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Improving Staff Morale within School Districts
Literature review 
Introduction 
In this chapter, there would be review of previous research work that addressed the area of study. The articles outline how various factors could improve staff morale within school district and how some of the factors of either leadership or even the school climate led to either improved staff morale or decreased staff morale. In cases of decreased staff morale, the articles suggest how the same factors could be worked on to ensure school improvement, improved motivation as well as improved work satisfaction. 
Stewart-Banks et al. (2015) did a research to establish how leadership styles applied in education impacted on the performance of the school employees and their morale also.  The paper highlighted the various characteristics that the principals possessed which had positive impact on both performance and morale of the employees.  The paper highlighted various motivational factors that were utilized by the principals in ensuring that work performance and staff morale was significantly improved.  The p-value was .00 which indicated that leadership styles that principals used greatly impacted the staff morale as well as their work performance.  The motivational factors that promoted staff morale included recognition as well as accountability. Whenever the staff felt that the principals recognized them as key stakeholders of success in their particular schools that made them to be motivated to work and could be more accountable to whatever they are doing. Some of the characteristics that impacted the staff performance included the type of communication that existed between principals and staff members, the kind of relationships that existed between them, principals being open-minded, easy to be approached and having better knowledge in the field of education to ensure better enjoyment of the education that the staff are offering. 
Syahril & Hadiyanto (2018) highlighted various dimensions of school climate that had impact the success of teaching as well as the process of learning. This was exhibited by the relationship that existed between the teachers and the school principal, among teachers or between teachers and staffs and between teachers and the students.  The relationship that existed between various groups served as the first dimension. The second dimension was based on one’s personal growth, how the school system was maintained and how it adapted to change and the physical environment. 
From the research, the data showed that the school climate served as an environmental factor that had great influence on the motivation of teachers’ work. They further showed significant influence on the work that the employees did in that particular elementary school.  The climate influenced job satisfaction as well as the achievements that the teachers had (Syahril & Hadiyanto, 2018). The spirit of togetherness impacted by the climate also impacted the teachers’ morale. The research conclusion indicated that improvement of the school climate would positively impact staff morale. 
Erichsen & Reynolds (2020) sought to prove whether the accountability pressures that the teachers faced had negative impact on their morale. The data showed that the organizational school cultures that sought to ensure professionalism of all the teachers had negative impact on the teachers’ morale since most of them worked under pressure and felt that they could not deliver the best since they were not proactive.  The study indicated that the negative work place conditions that needed accountability at some point did not bar the teachers from delivering the best. However, the pressure that they faced for them to be more accountable made their turnover to be minimal compared to when they worked under little pressure. District dismissals were some of the example of pressure that the teachers faced.  This made teachers to leave their current school hence there was slight undermining of teachers psyche to ensure that they met their goal which seems to result to dissatisfaction. This left students struggling to achieve their goals as well. 
Sterrett & Irizarry (2015) did a research that sought to establish some of the factors that promoted leadership in schools and how that impacted on the staff morale as well as improvement on the schools generally. The results indicated that good leadership styles within the school district ensured that there was conducive climate that allowed schools to plan and achieve their goals both on administrative level and personal level. The research as well indicated that teachers were motivated to deliver quality education and achieve their set goals if their schools kept on improving every time.  Improvement was based on how the principals related to their staff, teachers as well as students.  Whenever there was good leadership, teachers showed good team working among themselves that had positive impact on their turnover and that was well reflected by the performance of students. 
Turner, Finch & Ximena (2018) did a research that looked at the perspective of the staff about the school climate, as well as the factors that promoted staff morale and improvement at large. The findings indicated that the staff believed that better leadership and relationship that existed among themselves as well as among the administration for the school made them motivated and even improved their work morale. Some of the staff members indicated that improved working environment made them have achievable goals whether short term or even long term. The results suggested that improving the staff morale in school districts would be based on having improved school climate as well as having good relationship between the principals and the staff, between the teachers and students and also creating a school culture that would allow all the stakeholders to be at peace and work proactively. 
McFarlane (2010) did a research to establish how the perceived impact of the leadership styles that existed in school districts impacted the school climate and the improvement of schooling. The findings indicated that better leadership styles that allowed better relationship and recognition of the staff ensured better input from the staff members and it created an environment that the staff could work without pressure. The staff did not transfer from various school following fall out with other teachers or the principals since everyone enjoyed good school climate as well as promising school improvement. The improvement of schools was based on quality leadership styles as well as work satisfaction following improved morale from the available staff. 
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